Information for workshop facilitators and presenters

Module 4: Intellectual Property and Commercialisation
Module description

This module has been developed to give researchers (across all disciplines) a comprehensive introduction to commercialisation – from identifying IP, to its protection, packaging and commercial development. At the completion of this module participants should have developed an understanding of the process, which will enable them to engage with their university's research commercialisation office or company in a meaningful way.
Participants 

Experience has shown that workshops with diverse levels of experience, stages in research career and sizes of projects should wherever possible be avoided.
The current version of the Program has not been designed for research students or for early career researcher who are some time away from Research Leaders.  These individuals should be asked not to participate in the Program.
Module Workshop Description

This interactive workshop is designed to provide an intensive foundation in commercialisation. Participants should gain an informative and practical insight into the commercial environment and have the opportunity to discuss key issues specific to their research discipline. The workshop also provides a forum for researchers to apply the knowledge learnt.
The aim of the workshop is to complement and supplement but not to duplicate the online material. Presenters should assume that all participants have read the online material. 

Recommended facilitator background and role

It is not necessary for the facilitator to have extensive knowledge of the topic of the module but some awareness of/exposure to it could be beneficial. Prior experience with facilitating workshops would ensure the workshop stays on track.

Responsibilities of the facilitator include:
· Providing housekeeping information (access to rest rooms, fire exits, catering arrangements etc) 
· Securing confidentiality agreement signatures and registering the details

· Introducing the presenters
· Ensuring sessions are kept on schedule
· Reminding participants of the evaluation procedures

Recommended presenters and roles

To be able to answer the many questions that crop up, the presenters need to be well-versed in all aspects of patent filing, licensing, start-up companies, etc. They should also be familiar with the institution’s policies and procedures for commercialisation and IP protection, or at be able to at least direct participants to the relevant resources.
To keep the group focused and interested they need to be able to tailor the content for the disciplines represented in the workshop group. Because the content is condensed and presented in an intensive format, having more than two presenters involved would be ideal – the changeover of speaker and presentation style would assist with maintaining attention.
This workshop requires group leaders for some sessions – the presenters should perform this function as well. Ideal group size is 4-5 participants + 1 group leader, so more group leaders with experience in the topic may be required.

The group leaders will need to know how to manage group discussions and ensure the group stays on task and on time.
Workshop program

Duration

Full-day: 8.30 am – 5.00 pm (including breaks)
Aims

This module was designed to provide university researchers with an introduction to commercialisation.  An emphasis has been placed on ensuring the researcher gains a broad understanding and appreciation of the processes involved in identifying, protecting and packaging innovations for the marketplace.  Such an understanding should provide a critical base for researchers wishing to participate in and appreciate the complex commercialisation process.

Learning outcomes

After completing this module researchers should be able to:

· Define and differentiate the types of intellectual property

· Understand the nature of intellectual property management

· Outline the way to structure a research project to generate intellectual property with commercial potential

· Outline the ways to protect intellectual property on a daily basis

· Understand the issues relating to intellectual property ownership for employees and students

· Understand the broad commercialisation process

· Cite the pathways of commercialisation

· Identify sources of funding for commercialisation
· Identify specific roles researchers can play in the commercialisation process

· Identify the points at which a financial return can be realised

· Understand the profit sharing policy of their research institution 

Overall design

The module comprises the following topics:

1. 
Intellectual property (IP) in a university context  

1.1
Defining intellectual property

1.2
Identifying IP with commercial potential

1.3
Key issues in IP management

First, the concept of Intellectual Property is defined and the means to legally protect IP both in Australia and overseas is outlined.  Secondly, we take a look at how IP with commercial potential is identified and evaluated, as well as the steps researchers can take to structure a research program with the aim of generating commercially valuable IP.  The topic concludes with an overview of key issues researchers face in managing their IP such as ownership, the costs associated with IP protection and ways in which IP should be protected on a daily basis.

2. 
Commercialisation

2.1
The commercialisation process – an overview 

2.2
Commercialisation stages and pathways

2.3 Funding 

2.4
Role of the researcher 

2.5
Realising a return 

Beginning with an overview of the commercialisation process and an explanation of the benefits involved, we move to look more in-depth at what is involved at each stage, in particular the licensing versus start-up options.  Sourcing funding for each stage is critical, but what funding is available and how is it secured?  The researcher’s attitude can make or break an investor’s commitment to a project. Just how involved is the researcher in the commercialisation process? We look at the researcher’s various options.  Finally, how does it end and how are the profits shared?  The topic concludes with a look at some key issues, including realistic timeframes and the role the market plays in success or failure.

Participant Preparation

Participants are required to have completed online material and associated activities. Reading their own university’s policies and procedures relating to intellectual property and commercialisation would assist with focus and context. 
Administrator Preparation

Tasks would include:

· Organising the workshop: booking a venue suitable for a whole day of presentations as well as group work, ordering refreshments, checking the equipment, etc. Since this is a full-day workshop the venue needs to have AV resources; be set up for presentations and also for group work; have sufficient light, space and comfortable seats. Allowing participants to help themselves to refreshments throughout the day will keep energy levels up.
· Sending out the invitations and reminders about the workshop and online preparation: email seems to be the most effective; also include directions to the venue and any notes/maps about transport, parking, etc.
· Identifying presenters who can relate to the disciplines of the registered participants and tailoring the content of the material if appropriate: finding such experts will be a challenge but would make the workshop more meaningful for the participants.
· Organising handouts: schedule, copies of the slides, group-activity notes, etc.
· Preparing the registration paperwork: sign in sheet, confidentiality agreement, name tags, participants’ contact details, etc.

· Returning completed paperwork.
Plan (time and element)

	Time
	Activity
	Notes (Resources, key messages)

	8:30-:8:35 am
	Introduction
	Include housekeeping messages, request signatures on the confidentiality agreement

	8:35-9:00 am 
	Commercialisation overview
	

	9:00-9:20 am
	Workgroup Session 1
	Need to break out into groups of 4-5 and work in separate areas of the room/venue

	9:20 – 10:00 am
	Defining the market
	Be prepared for the need of some participants to ask questions and discuss some points before moving onto the next topic

	10:00-10:30 pm
	Workgroup Session 2
	

	10:30-11:00 am
	Morning tea
	

	11:00 -11:30 am
	The licensing pathway
	

	11:30-12:00 pm
	The start-up company pathway
	

	12:00-12:30 pm
	Workgroup Session 3
	

	12:30 - 2:00 pm
	Lunch
	

	2:00-2:45 pm
	The role of the venture capitalist in a start-up company
	

	2:45-3:25 pm
	Entering the market: planning to secure investors and the steps in successfully taking an innovation/business to the market
	

	3:25-3:45 pm
	Afternoon tea
	

	3:45-4:30 pm
	Workgroup Session 4
	

	4:30-5:00 pm
	Wrap up, reflection, refer to further advice/support/resources
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